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Messa©® ming and ic-Chairman

Is-sena 2005 ser tibga mfakkra fi “dan il-
kumpanija g~ al- ew© proOetti mportanti
li konna nvoluti fihom u li ©ew inawgurati
din is-sena.

L-ewwel il-pro@ett tal-Golden Sands jew
kif inhu mag” ruf a” jar issa Radisson SAS
Golden Sands Resort and Spa. ProGett
li sar bi s ab bejn Island Hotels Group
Ltd fejn g” andna ~amsin fil-mija tal-Is” ma
u Mayfair Overseas Holdings li wkoll
g andhom "“amsin fil-mija tal-ism™a u
g alhekk mhux biss jista jitgies b™ ala |-
akbar pro@ett g~ alina b ala Island Hotels
Group i da huwa l-akbar investiment
barrani li gatt sar minn barranin f'Malta
fl-industrija tat-Turi mu.

Vassallo Builders ta’ t it-tmexxija tat-tifel
Pio li flimkien ma team g ir imexxi minn
Joe Ellul b™ ala Project Manager, Fredu
Portelli u Malcolm Caruana b™ ala site
Foremen kienu responsabbli mill-bini kollu
ta’ dan il-pro@ett prestioOju u bejn Awissu
tal-2003 u Settembru ta’ din is-sena
f'"amsa u g~ oxrin xahar g~ amlu miraklu.
Dan g~ amilnieh bis-sapport kollu ta’ team
akbar ibda mid-diretturi -0 ra tal-
Kumpanija g~ all-Commercial Manager
Neville Calleja, il-quantity surveyor team
immexxi minn John Ellul, l-iscaffolding
section immexxija minn Noel Gauci u t-
team kollu li kellhom bi¢ca xog™ ol mhux
g ira, is-support team mill-fabbrika
mmexxi minn Eusebio Muscat, Charlie
Mercieca, Emanuel Tonna u George
Mangion li kien responsabbli mhux biss
mill-" tiGijiet tal-- addiema i da wkoll mill-
Health and Safety fuq il-post tax-xog™ ol,
li f'dan il-perjodu dan il-pro®ett kien jie  u
pregcedenza fuq pro@etti o ra.

II-Periti tag™ na immexxija mill-Perit Edgar
Rossignaud u Malcolm Gingell li flimkien
mat-team tag" hom mhux biss kienu
responsabbli mix-xog~ ol kollu tal-bini li
strutturalment ma kienx pro®ett facli
min~ abba |-kundizzjoni tal-Art i da kienu
responsabbli mill-pjanti kollha u ~afna
trades tal-finishes ukoll.

G alhekk f'ismi u fisem I-kumpanija
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nirringrazzhom u nirringrazzja lill-
“addiema kollha li direttament jew
indirettament ~admu jew taw is-sapport
lil dan il-pro©ett. M’hemmx dubju li ser
jibga g a - mien li ©ej b™ ala Milestone
o’ ra fl-istorja tal-kumpanija.

Dan il-pro©ett Gie nawgurat ufficjalment
mill-Prim Ministru fl-14 ta’ Ottubru 2005
fil-"in sabiex fl-a” "ar ©img a ta’
Novembru ospita [-Mexxejja ta’ tlieta u
“amsin kap tal-Gvern u serva b” ala I-irtir
g~ al dawn il-mexxejja li flimkien jiffurmaw
il-Common Wealth. Ir-Re@ina Eli abbetta
wkoll tat I-ikla statali tag” ha ©Gewwa I-
Ballroom tal-Lukanda. Nawguraw lil
Management kollu tar-Radisson Golden
Sands Resorts and Spa kull suggess f'dan
il-pro@ett ambizzju u nirringrazzja lil-
s” abi d-diretturi ta’ Golden Sands Resorts
Ltd, Bob Trotta, Kwang Sim u specjalment
lil Winston Zahra Snr li kien il-mutur wara
dan il-pro©ett mill-bidu sa I-a” "ar, li
g~ aziltu lil Vassallo Builders sabiex tibni
dan il-pro@ett ambizzju u prestiooju .
Nirringrazzja wkoll lil Winston Zahra Jnr
u Doug Campbel responsabbli Winston,
mill-operazzjoniji tal-Lukanda u Doug mill-
bejg” tal-Vacation Club u nawguralhom
kull suggess fil-futur.

It-tieni pro©ett li wkoll ©ie nawgurat mill-
Prim Ministru fid-9 ta’ Dicembru 2005
huwa I-Prince of Wales ©ewwa tas-
Sliema. ProC@ett li ser ikun l-ewwel wie” ed
tax-xorta tieg” u f'Malta fejn CareMalta
Group ged jerg™ u juru triq fil-kura tal-
anzjani f'Malta. F’'dan il-pro©ett ged
nippromwovu |-kungett ta’ “Independent
Living” jew kif ged nsej ulu “Seniors
Lifestyle Plan” fejn dak li jkun b’'somma
darba jista jserra’ rasu li jibga jgawdi
akkomodazzjoni fi Prince of Wales g~ al
“ajtu kollha u ju a |-facilitajiet intenzjonati
sabiex I-anzjan ikompli jg~ ix " ajja attiva
b~ al Wellness Centre, Indoor Pool,
Garage ta" t I-Art, Lounge, ©nien intern,
Terrazzin fuq il-Bejt b’'veduti mill-isba™ u
sala g~ al-Funzjonijiet Privati i da wkoll
jekk sa” " tu tiddeterjora fil-futur jista’ jitlob
li jiOi trasferit f'xi wa™ da mid-djar Privati
ta’ CareMalta, Casa Arkati fil-Mosta jew
Villa Messina fir-Rabat u dana ming” ajr
ma | allas xejn g al kura u
akkomodazzjoni.

Minn hawnhekk nawguraw lil CareMalta
aktar sucgcessi f'dan il-pro©ett uniku g- al
Anzjani tag” na. CareMalta illum tie u
" sieb aktar minn 525 Anzjan u Anzjana
flerba’ djar o™ ra li tmexxi Casa Arkati fil-
Mosta, Villa Messina fir-Rabat, id-dar tal-
Anzjani tal-Gvern fiz-Zejtun u d-dar tal-
Anzjani tal-Gvern ta’ Bormla.

Grazzi spegjali lil-Periti Edgar Rossignaud
u Ivan Pace li kienu responsabbli mix-
xog~ olijiet u d-disinn, lil AP Projects li

kienu responsabbli mill-Interior Design,
lill-Project Managers, Joe Falzon, David
Camilleri u Steve Azzopardi li kienu
responsabbli mill-Finishes, Peter Barbara
u lill-" addiema kollha ta’ Vassallo Builders
li “admu fuq il-pro@ett, il-Oaddiema ta’
Vassallo Joiners imexxija minn Paul Pace,
Chris Vassallo, Daniel Pace u John
Persiano li g~ amlu bi¢cca xog™ ol tajba
“afna u re®g” u gamu g al okkazzjoni.
Nawguralhom aktar su¢cessi g~ all-futur.

Il-pro@ett ta’ Tigne kompla jitrasforma
ru” u bil-blokki 4, 5, 6 u 7 lesti u x-xog~ ol
matul is-sena kien ged jikkongentra fuq
il-P Blocks u Blokki 8 u 9. Danl-a” "ar
beda xog~ ol estensiv ta’ restawr fuq il-
Forti ta’ Tigne li mistenni jkompli matul
is-sena d-die" la kif ukoll jinbeda x-xog" ol
fuq Block 10.

G’ as-sena d-die” la wkoll ser nkunu
mpenjati fuq erba’ pro®etti tal-Housing fl-
Imtarfa, I-Qawra, I-Mellie” a u I-Im©@arr li
flimkien mal-proGett ta’ Oa -Uabbar u
proCetti g~ ar o” ra ser je” dulna l-enerCija
kollha s-sena die”la u nistg”u ng”idu li
llum g~ andna aktar minn 90% tal-budget
tag na g as-sena d-die” la mibjuh, din
hija po izzjoni egcellenti g~ al-kumpanija
tag na u filwaqt illi nirringrazzja lil
kul”hadd g~ as-sucgessi li ksibna din is-
sena u na’seb nista niddeskrivi s-sena
2005 b™ ala sena o ra record, nawgura li
n ommu l-istess ritmu g~ as-sena d-die” la
u s-snin ta’ wara.

Fit-30 ta’ Novembru b al sajjeta fil-bnazzi
“alliena sabiex imur jiltaga mal-Mulej |-
g a i hija Cikku kif kien mag’ ruf minn
kul”add. Lil Cikku nistg” u ngisuh b ala
wie " ed mill-fundaturi tal-kumpanija tag™ na
u sa minn eta g ira kien nvolut fl-
industrija tal-bini sa minn mien il-
Partnership ma’ I-a”wa Gatt u kien
strumentali flimkien ma’ missieri meta fl-
1965 morna g” al rasna u eventwalment
fl-1971 Oiet reCistrata Vassallo Builders
Ltd u Cikku ©ie ma’ tur I-ewwel Chairman
ta’ Vassallo Builders fejn baga’ b~ ala
direttur sal-1985 meta sar tibdil ta’
shareholding bejn I-a” wa u Cikku amm
il-Kkumpanija Vassallo Concrete Supplies
li baga’ jmexxi sa dawn I-a” " ar xhur.

Lil-Cikku filwaqt illi nsellmulu,
nirringrazzjah ta’ kemm “adem g~ al-
kumpanija fil-passat u nitolbu g alih. Lit-
tfal tieg"u Jesmond u Dennis
nweg duhom |-g” ajnuna tag™ na kollha u
I-Mulej isabbarhom.

Nawgura wkoll minn galbi Milied ~ieni u
sena O©dida mimlija risq u hena lil-
“addiema kollha u I-familji tag™ hom,
klijenti tag™ na, suppliers u lil kul” add.



Pio Vassallo

CEO - Message

Mr Pio Vassallo finalising the purchase
of two cranes in Holland

The year 2005 has been another busy
year, and has seen the completion of a
number of prestigious projects
undertaken by our company. The
Radisson Golden Sands Resort and Spa
project was competed this summer in
record time to host 53 Heads of States
for the Commonwealth Conference held
in Malta last month. The Prince of Wales
Residence, our CareMalta project this
year, has been officially opened on the
9th of December. Anyone visiting both
these two projects can immediately
experience the high level of workmanship
and design, thanks to all those employees
and contractors who participated in these
projects.

Other projects which were successfully
completed this year included the T6 and
T7 phases of the Tigne project. Our
company completed it's share of these
projects well within the stipulated
timeframe and to a very high standard,
also thanks to all our employees who
participated in them. Next year we shall
continue working on the P Blocks phases,
as they are commonly known, and works
on the T10 phase are also scheduled to
commence. Our company shall undertake
a substantial portion of these works.

I am also proud to announce that the
restoration works to the Tigne Fort have
been awarded to Vassallo Builders
Limited and works on this very prestigious
project have commenced during the last
couple of months. This project shall be
spread over two years with a considerable
amount of the works being completed in
2006.

Other works which have just commenced
recently include the building of a number
of flats for a private client in Zabbar, and
a number of other flats and maisonettes
for the Housing Authority in Mellieha and

Qawra. A relatively high value finishing
project for the Malta Maritime Authority
has just been awarded to our company
and works are scheduled to commence
in the coming days.

A number of other projects are also in
the pipeline for next year. These are
currently being negotiated with several
private owners and the year 2006 is set
to be yet another very busy year for
Vassallo Builders Limited.

An interesting project which we are
currently working on is the Design and
Construction of the Mellieha Community
Home project, another Private Public
Partnership launched by Government
this year. Together with CareMalta, we
hope to participate in this project during
2006. Given our level of experience in
these kind of Care projects we feel that
our Group is well positioned to
successfully participate in this venture.

Last year we have also submitted a
number of offers in the waste sector of
the Construction Industry and next year
we hope to see one of these projects
coming our way. One of the tenders we
submitted included the rehabilitation of
the Maghtab Landfill, a tender which we
have been successfully short-listed in
the first stage and second stage
adjudication is underway. Waste is an
area which our company is determined
to exploit and expand in the years to
come.

During this year we have continued
investing in the upgrading of our present
fleet of cranes and trucks and we have
just completed the purchase of a 60
Tonne and a 35 Tonne mobile cranes.
These two new cranes will help us serve
our needs better, especially when it
comes to tower crane erections and
dismantling. Other trucks have also been
purchased during the year and next year
we will have a couple of new trucks on
the road, in an endeavour to keep our
fleet up to date and shining.

Our heavy investment in brand new tower
cranes has finally yielded the desired
results and | can proudly announce that
our company has just won the hire
contract for two tower cranes for Midi
Plc. We hope that during next year and
in the years to come our company can
continue growing in the plant hiring sector,
especially with our latest additions of our
modern mobile cranes. Also, this year

we have managed to sell another brand
new Linden Comansa tower crane to
third parties locally, as Vassallo Builders
are the exclusive agents for Linden
Comansa in Malta and Libya.

As we had said in the past our company
in Croatia with the name of Vassallo
Builders International d.o.o was formed
on the 13th of August of last year. Since
then, the company has bought an area
of land in Sumartin on the island of Brac.
The full development application has just
been filed, after receiving the outline
permit to build 12 apartments last month.

We are hoping to receive the full
development permit before the year end
so that construction works will start
immediately after the New Year. Our plan
is to finish the construction of these
apartments before the summer to be able
to put these apartments on the market
towards the end of next year.

In the meantime the company is
evaluating a number of other projects for
development within Croatia itself and in
other potential countries.

Finally, may | take this opportunity to thank
all of our employees and partners for their
efforts during the year and would like to
wish them all and their families a Happy
Christmas and a Prosperous New Year.

Mr Pio Vassallo, Mr Eusebio Muscat and Mr Leli
Tonna seeing a potential mobile crane in action
before making their choice in Holland.

Mr Nazzareno Vassallo and Mr Pio Vassallo
with the design team in Croatia.
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The Learning Organisation

We have seen during the last decades
a change in Organisational structures.
Management, traditionally was taught
about the hierarchy using the pyramid
model, and horizontally segmented to
show the levels through which the
information and communication
cascaded down from the top
management to the operatives levels.
We have over the years seen, how
management defended their territory
and executed their duties of planning
and control over workers to achieve
organisation’s objectives through specific
and systematic instruction that left little
or nothing for the operatives to decide
other then obey. Management have also
experienced the transition from labour
intensive jobs to capital investment
places of work. For many years,
education, training, personal
development and career progression,
fell in the realm of the chosen few.

Today, the pyramid model representing
the organisational structure, has been
turned upside down. Instead of
highlighting the importance of top
management, the focus today is on the
lower grades. Instead of the top down
communication model, today we are
looking at the down-up model, where
the front line managers and workers are
given more than an ear to what they are
experiencing and saying.. Indeed capital
investment is a very important aspect
of any business initiative, but the
investment in human capital, is
invaluable. A trained work-force is the
force that makes an organisation
successful or run aground.

For the last four years, Vassallo Builders
Group Ltd, invested heavily in its staff,
and is confident that with this investment
in its people it will have a very good rate
of return and an effective competitive
edge over its competitors and in its
markets.

Eusebio Muscat

Mr. Eusebio Muscat, Purchasing
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Manager of Vassallo Builders Limited
obtained a High Merit in the Stores and
Management and Stock Control exam,
that he sat for in the beginning of the
year. To complete his studies in order
to achieve the Honours graduate
diploma in Materials Management, he
is following the course “Advanced Study
of Theory and Practice of Management
/Administration”.

Lorraine Scerri

Ms. Lorraine Scerri, has been
occupying the post of Chairman’s
Secretary. She has been with us since
12 January 2004. Lorraine also has
been awarded very good marks for the
assignments and exams she set for
during the month of June, to acquire the
LCCA Diploma. Lorraine has also
integrated very well with the staff and
she is an integral component of the
support staff of top management.

Ernest Debono and
Steve Azzopardi

Mr. Ernest Debono and Mr. Steve
Azzopardi, look forward to their final
year in acquiring the Diploma in Quantity
Surveying, a part-time evening studies
run by MCAST, Building and
Construction Institute.

Mr. Malcolm Caruana, Site Foreman,
for the last two years assigned to the
Golden Sands Resort and Spa, in Ghajn
Tuffieha, has successfully passed all
exams, he set for during last May, and
now looks forward, to achieve the
Diploma in Management Studies at the
Graduation in November of next year.

This Diploma is a part-time evening
course run by the University of Malta.

Duncan Busuttil

Duncan Busutill, employed a year ago,
has been promoted to attend the 2nd
year for the Quantity Surveying course
being run MCAST, Building and
Construction Institute.

Mr. Jason Bonnici, Site Foreman, at
the Tigne Point Project, has successfully
completed a three year studies, to read
for the Certificate in Construction
Management, run by BICC in
collaboration with the University of Malta.

Jason Bonnici

Mr. George Mangion, Human
Resources Manager, at Vassallo
Builders Group Ltd, commenced reading
for an MSc in Training and Human
Resources Management last January.
The three-year part-time distance
learning course is run by the Centre for
Labour Market Studies at the University
of Leicester, represented in Malta by
the Foundation for Human Resources
Management.

George Mangion




Building Beyond - Tigne Waffle Slabs

Many of you will remember the front cover
of last summer’s Arkati & probably
wondered what was being built. It was
a “waffle slab” for one of the apartment
blocks at Tigne of which we have now
completed four of these massive
structures. They have been incorporated
into the buildings by the Architects aoM
to allow light into the underlying
apartments and walkways around the
complex.

The term waffle slab is used to describe
an “egg-crate” style of beam/slab
construction that uses the voids to limit
the structure’s weight and thickness such
that a typical overall depth is only 30
centimetres, but at Tigne the slab is
required to support another 6 whole floors
above it so the concept had to be scaled
up to the extent that the depth is 130
centimetres and individual beams up to
150 centimetres wide. The scale of the
slab is even more increased because its
support only comes from a 24 metre high
column (1.2 metres in diameter) and two
edges of concrete infilled blockwork walls.

The design and construction of these
structures has been a major challenge
for us since they are “unique” in Malta
and most probably for a much greater
distance beyond! Everybody who has
been involved in their construction should
be proud of what has been achieved and
I would like to briefly explain some of the
background to their completion.

Firstly a concept design was developed
with aoM which had to be aesthetically
pleasing and satisfied the general loading
requirements. Outline beam design was
used to develop the support structure

design and traditional tube and fitting
scaffold was chosen due to its flexibility,
high concentrations of loads in a non-
regular pattern, uneven support areas
and the requirement to transfer all the
weight down through the lower level slabs
to the ground slab. Imagine though that
2 inch diameter pipes over 60 feet in
length having to support 50 tons of
reinforcing steel, 350 tons of concrete
and 50 tons of impact load from the
concrete placing pump! The complexity
of scaffolding necessary was a design
feat in itself and meant that aoM had to
approve the design before the
construction could commence by
Vassallo Builders Scaffold Services,
whose experience and expertise proved
crucial to the ultimate stability and safety
of the temporary structure.

AoM then produced outline reinforcement
drawings for every beam which were
used to hand detail every bar so that they
could be fitted together in a sequence to
overcome beam lengths of up to 16
metres (sometimes bent), beam joints
(sometimes more than two together),
beam/column joints, capacity of tower
crane (the largest beam had 10 tons of
steel in it!), capacity of prefabrication,
congestion of steel, spacing of steel to
allow concrete to pass, position of lapping
bars, overlapping of bars since with 3
layers of bars this would double to 6 to
produce a wall of steel 25 centimetre
high and most importantly of all the
access for a man’s hand to be able to
get inside to fix the steel!

Fabrication could then commence and
Charlie Mercieca and his steelfixers went
into action to produce the biggest beams

of their lives and a very good job they
did too, but that was only the start! The
scaffolding was being erected during this
time and the shutterers assembled the
platform on top which was then followed
by our steelfixers. Here | must give a
special “prosit” to my foremen Jason
Bonnici, Reno Vassallo, crane driver John
Muscat for the masterly use his “magic
wand” and our “A-team” of steelfixers
Sergio, Nenad, Christic and Yang who
spent four weeks assembling the
spaghetti jigsaw puzzle! Well done guys,
you should be proud of what you
achieved and it is unfortunate that all
your good work is not now visible for
anybody to see...but we all know what
went into it!

Once steelfixing was sufficiently
progressed side shuttering commenced
and a sequence of pouring the concrete
agreed with aoM which allowed for time,
cold joints, lateral stability of the
scaffolding and even the building’s
stability....we didn’t want to pull it
sideways!

On the day of concreting the density of
steel meant that a lot of time had to be
spent to get the concrete between the
bars and sufficiently vibrated and the
scaffolding had to be continuously
monitored for its stability but everything
went smoothly and a successful job was
achieved which is there for all to see!

Prosit everybody, we have built beyond!

Mike Brewer
Project Manager



Farewell on your Retirement - Franz Scerrli

It is not an everyday event to experience
a retirement of a Director. In April of this
year, at Vassallo Builders Group Ltd,
Franz Scerri, Director and Secretary of
the Board of Directors, resigned after
reaching retirement age.

The Chairman, Mr. Nazzareno Vassallo
and the Board of Directors, organised a
farewell dinner at the Radisson SAS
Hotel, where Directors of the various
subsidiary companies within the Group
were invited together with the staff that
worked closely with to Mr. Scerri. In a
lavishly prepared dining hall, Mr. Scerri
met his colleagues who for the last

nineteen years, worked and lived through
an era of colourful events and challenges
and savoured the many successes and
milestones Vassallo Builders Ltd achieved
over the years

Mr. Nazzareno Vassallo, Chairman of
the Group, in his speech to commemorate
the occasion, highlighted some
unforgettable events which both him and
Mr. Scerri had experienced together
during the last eighteen years.

Mr. Vassallo thanked Mr. Scerri for the
years of service to the Organisation and
presented the keys and a signed log-
book transfer of the company car, Mr.
Scerri has been using during his term in
office.

Mr. Vassallo also presented Mr. Scerri
with a silver engraved commemorative
plate to mark the occasion. Mr Steve
Borg, the Group’s Financial Controller,
on behalf of the management staff, and
as the successor to the out -going
secretary of the Board of Directors of
Vassallo Builders Group Ltd, presented
to Mr. Scerri a gift as a token of
appreciation.

The Arkati Foundation

Financial Statements 30 November 2005

Mr. Scerri, looked moved during the short
farewell speech, while thanking all present
for their support during the years, he said
that he would miss the office and its staff
at great lengths. However he confessed,
that considering all, he is proud to have
given his very best contribution, and he
formed part of a successful organisation.

Mr Steve Borg successor of outgoing Board Secretary,
Mr. Franz Scerri, presenting a token of appreciation

Income and Expenditure Account

Year ended 30th November, 2005

Statement of Affairs
30th November, 2005

2005 2004 2005 2004
Lm Lm Lm Lm
Income Fixed Assets
Investment Income 1,163 650 Financial Assets 23,180 19,100
Donations - VBGL Group Companies 1,100 1,100
Donations - Leave / Contributions 2,872 7,500 Current Assets
Bank interest receivable 358 340 Cash at bank 17,160 16,849
Interest receivable 352 -
5,492 9,590 Donations receivable - -
Expenditure Creditors falling due within one year
Loss on sale of financial assets - (143) Distributable income (5,769) (6,046 )
Excess of income over expenditure 5,492 9,447 Total Assets 34,922 29,903
Allocated to: Capital Fund 5,000 5,000
Accumulated funds (50%) 2,746 4,724 Distributable Fund 5,769 2,644
Distributable fund 2004/5 (50%) 2,746 4,723 Funds 1994-2005 24,153 18,857
5,492 9,447 34,922 29,903

As per the Board Meeting held on the 5th October, 2005, VBGL have 101 members and CMGL 135 members.

The board reviewed the following requests and made donations accordingly:

« David Milton: The board reviewed the case of Mr David Milton, a gardener at Casa Arkati, who sustained an injury at work resulting in facial
fractures. The board recommended a donation of Lm300

« Father Vince Fenech: The board received a request for assistance from Father Vince Fenech who was suffering from paralysis. The board
recommended a donation of Lm100.

« Cystic Fibrosis: The board received a request to make a donation to the Cystic Fibrosis Trust. Due to suffering from this condition a five
year old girl known to SB was risking premature death. The board recommended a donation of LmZ100.
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Organisation Seminar

. 10th December 2005

After another successful year, the Board
of Directors held the now traditional
year-end seminar for management and
support staff. This year it was held at
the magnificently built Golden Sands
Radisson and Spa Resort at Ghajn
Tuffieha Bay. The last landmark in the
long list of prestigious projects
completed by Vassallo Builders in the
last more than was chosen for this
annual event.

At the Sand Towers, the Chairman, Mr.
Nazzareno Vassallo, together with the
CEO of Vassallo Builders Group Ltd,
prepared a most interesting power point
presentation and speech to highlight
the colourful history of the organisation.
He referred to the early days of the
1940’s when his beloved late father,
Pio Vassallo initiated a business activity
with his cousins.

Mr. Nazzareno Vassallo, also gave an
overview of the growth and expansion
of the organisation over the last sixty
years, and particularly since his absolute
directorship.

For the Management and support staff
which where invited, the presentation
was a colourful tour of the mile-stones
over the years up to this day. Mr. Pio
Vassallo, CEO, of the Group, in his
concluding remarks amongst other
things, encouraged the participation and
contribution of all the members of staff
present so that the success achieved
so far, would be sustained.

After the hour long presentation, the
members of staff present at the Seminar
were ushered to the ground terrace
situated underneath the Sand Towers,
for a team building event, that was given
as a surprise to all present.

The weather was in our favour, irrelevant
of what the five day forecast showed,
and the building of cars with the simple
material provided and working together
shoulder to shoulder, produced the right
climate, to get to know each other better.
The attached photos show the humour,
creativity, the diverse characters and
the successes and the results achieved
through team work.

A Arkati Winter 2005



The Kilimanjaro Climb for a Noble Deed

Mr. Pio Vassallo, CEO of Vassallo
Builders Group Ltd, will be forming part
of the twenty volunteers who will be taking
the challenge to climb the 6000 metre
high Kilimanjaro Mountain in Africa for a
very noble cause. Last January, sixteen
volunteers climbed the mountain to raise
Lm38,000 to build a school in Bulbula a
village in Ethiopia.

The next expedition planned to kick off
on December 26th, aims at reaching the
peak using a longer and less frequented
climb along the Shira Plateau. The
objective of this climb, is to raise the sum
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of Lm38,000 to build a convent for the
nuns to run the school built by the funds
collected in the first climb.

The KC2, an abbreviated version of the
2nd Kilimanjaro Climb, is not a nice, quiet
walk in the park. Participants commenced
training last June. It takes a lot of personal
and team preparation, and volunteers on
this climb will find that their personal
endurance level is going to be tested
once the climb begins. As climbers face
the high altitudes of the mountain, they
will experience low temperatures and
reduced oxygen levels.

Anyone willing to send donations to this
cause can send cheques payable to
Kilimanjaro Challenge Two, attention Mr.
Pio Vassallo - The Three Arches, Valletta
Road, Mosta.

All the staff at Vassallo Builders Group
Ltd, augurs a great success to Mr. Pio
Vassallo and the co volunteers on this
project, and may others follow their noble
example, while we all pray that the Good
Lord brings you all back home in good
health.



Work in Progress
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Work In Progress

at Prince of Wales Residence Sliema

Peter explaining a detail to Mr. Vassallo, on the
day of the pouring of the last pot of concrete at
the Prince of Wales residence.

The Chairman, Mr. Nazzareno Vassallo with
Mr. Peter Barbara, Site Foreman responsible for
the building and construction of the Project.

>
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Employee Profile - Ray Cutajar

Ray joined Vassallo Builders Group Ltd, as Security
Officer in April 2003. His duties are diverse, but all
of them contemplate control over all types and
categories of resources. The main concern for Ray
is what and who goes out and in of the main gate
of the premises. This is not an easy task, since the
amount of vehicular and personnel traffic, is
immense, in particular during the last few months,
where two of the main projects are nearing
completion. Besides this, Ray is responsible for all
the incoming telephone calls, carrying all kinds of
enquires.

It is intrinsic for Ray, to be responsible and keep
control in high sensitive areas, he has been in this
trade for quite a number of years. In 1978 , Ray
joined the Malta Police Force, and for the next two
years he was assigned to the Police Mobile Squad.
In 1980, Ray and the rest of the Police Mobile
Squad, were transferred to the Armed Forces of
Malta with the assignment of setting up a new
regiment, the “Task Force”.

12

Mr. Cutajar, is a professional martial arts discipline instructor, and
specialised in providing personal protection to persons, in 1981,
he was allocated to the Diplomatic Protection Unit.

In 1984, the Maltese Armed Forces, was undergoing a massive
reorganisation, and the Italian Military Mission, has been giving
assistance in this regard, since then. The Italian Military Mission
in Malta, under the Protocol signed between the Maltese and
Italian Governments, had one of its main assignments, to setup,
train and maintain, a Search & Rescue Unit. Ray is one of the
pioneers of this Unit, that since then has served the Country, on
countless of rescue operations.

The Search and Rescue Unit, was soon put to the test, as in
February of 1984, when on board a super tanker, fifteen miles
North West of Gozo, a Cook fell overboard, and after receiving a
call for assistance, volunteers were asked to accompany the rescue
helicopter to search for him. Ray volunteered to assist in the search
along with the Italian Helicopter Crew, with the aim of rescuing the
ill- fated sailor from the high winds at Force 8. The search took
more than two hours to reach the spot of the incident. The sailor
was seen motionless floating in the 20 foot waves. In order to
rescue the sailor from the treacherous sea, a rescuer had no other
option but to jump from a height of more than twenty-five feet into
the freezing seas, when the Helicopter Captain, announced that
they couldn’t stay more in the area, since the aircraft was very low
on fuel. In this dire-straights situation, Ray volunteered to jump
into the water, while the Helicopter left for refuelling.

Swimming in the middle of a tempest, in the freezing sea, with
twenty foot waves in force eight winds, is not an everyday experience
for a lot of people, and | am sure that a lot of people will shiver at
the thought of it. This alone is already a challenge that needs a
great deal of courage to convince oneself that you are doing the
right thing.

Without the proper kit, except for a radio Beacon transmitter, Ray
jumped into the water. After several attempts, he managed to get
hold of the lifeless sailor and served as a marker. The helicopter’s
computer homed on Ray’s Beacon within an hour. They were
both lifted and headed for base.

On the 1st of May, 1984, Ray Cutajar was awarded the “Tieh il-
Oaddiem”, in recognition for his exemplary conduct on the place
of work. For exceptional manifestation of bravery to help others,
he was also awarded the Distinguished Medal for Bravery. Ray
ended his career with the rank of colour staff sergeant.
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Banja Luka

A City in a Country afar, Bosnia & Herzegovina

In December of last year, | travelled to
the City of Banja Luka. It was an
opportunity of a lifetime where | could
see for myself the reasons, why so many
people from this country on the periphery
of Europe, travel to far away countries,
including Malta, to look for work.

Banja Luka, an industrialised city housing
diverse industries is at a near standstill.
The ethnic conflict which ended more
than ten years ago, is still fresh in the
minds of these people, and it is without
fail, that these events are mentioned in
their day to day conversations with me.

The economy is ruined and it needs
foreign investment very fast in the once
state-owned industries and which are
now partly functional. The region is full
of natural resources, while the factories
that | visited there, production operates
at 20% of full productivity. Heavy capital
investment is needed to compete in the
many markets which the former Yugoslav
state, had a leading position. American,
Italian and German investors are already
there making headway, where labour
costs when compared those in Europe
are lower than those found in any
European State. Bosnia and Herzegovina,
although not a European State, uses the
Euro and the Mark simultaneously.

The streets in the city, and the entrance
of the factories are peppered with
monuments that depict names and faces
of fellow workers who lost their lives in
the conflict. How can someone forget a
friend, if his or her portrait is inscribed in
black marble, and is met with glances in
the early hours before a long day’s work.
During my short visit, the temperature

was always low at - 4 , and all the time,
| felt the cold air going down my nostrils,
while the sun never showed up. The
locals told me that at this time of the year,
they wait for the snow and it is normal
that it is very cloudy with no sun.

A six day visit, which | spent, looking for
business opportunities, meeting local and
foreign managers and workers from all
walks of life. A tiring visit to this remote
and beautiful country, which is waiting
for assistance and a boost to its ailing
economy. People’s morale is severely
low, and many will tell you that to achieve
the standards these people enjoyed
before the conflict, it will take another
twenty years.

It is not an everyday opportunity to stay
with locals when, you travel. Normally
travellers prefer to stay comfortable in a
Hotel. For me it was not the first time, |
had a similar experience in 1995, when
| travelled to Hidielberg, in Germany. In
Banja Luka | stayed with relatives of a
colleague of mine, Dragomir Aksentic,
who assisted me in all | needed and did
not leave my side for a minute. | am
greatly in debited to him, since the
information that | gathered would not
have been possible, had it not been for
his assistance. | had the opportunity to
meet friends of the family where | stayed,
in particular Djordje Dragojevic, a sixteen-
year-old young man who plans to go to
University to become a Physiotherapist.

Family life in this country is still very
strong. The extended family lives around
the parent family, and elders are treated
with great respect. Evenings are normally
spent in front of the TV featuring local

singers and others from the surrounding
Balkan states. Visiting each other’s
homes in the same neighbourhood is
normal, and they would discuss for hours
drinking black coffee with a lot of sugar,
Rakia and cola.

Jobs are in acute shortage, and those
that have a job are poorly paid. A
secretary to the Managing Director in
Furniture Factory, earns 200 Euros a
month. A quality controller working in 12
hour shift every day for seven days a
week earns the equivalent of Lm60 a
month. At the same time, the divide
between the haves and have not s is
evident, as the Tropical Department
Stores and Supermarket in the Centre
of Banja Luka exhibits all kinds of
products, that are normally found in most
European Countries including Malta.
However the prices are exactly those
found in our shops, while the wages are
extremely incompatible.

That is why, these people months on
end, leave their families, their loved ones
and their country, so that they try to
warrant a decent and better living when
they return home.

| take this opportunity to thank Mr.
Dragomir Aksentic, who was my guardian
as from the moment | left Malta, until my
return back. | also want to thank his
relatives and their friends, who went out
of their way, to make me feel comfortable
during my stay in Banja Luka.

George Mangion
Human Resources Manager
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Woman’s Day at Vassallo Builders Group Ltd.

This annual event, for female members
of staff, which saw its inception some
years ago by Mr. Nazzareno Vassallo,
Chairman of Vassallo Builders Group
Ltd, has become the envy of their male
counterparts.

In last year’'s August issue of the Arkati,
detailed information was given to explain
how Women’s Day was originated and
what does it represent. Women'’s rights,
on many places of work, remain even
today at a disadvantage when
compared with male worker’s rights.
Female workers in this century remain,
in many cases, highly disadvantaged,
although legislation has been put into

place, and agencies setup to protect Ms Mary Anne Vassallo Ms Mary Anne Vassallo, assisted by Michelle,
their rights. addressing the staff the CEO's fianceg, entertain members of staff

Women'’s rights are continuously
infringed especially where compensation
and wages are the centre of the
argument although female workers are
as capable in many areas as their male
equal.

This is the result of societal stereo-
typing, where on the one hand, modern
economies, ask for higher female
participation at the workplace, while
their work is met with glass ceilings to
limit the same participation in the labour
market.

At Vassallo Builders Ltd, Woman’s Day
is an opportunity for the Board of
Directors to show appreciation for the
contribution given by female staff in the
organization. This year’s occasion was
organised by Mrs. MaryAnne Vassallo,
Director at Vassallo Builders Ltd, and
she was assisted by Ms. Loraine Scerri,
the Chairman’s Secretary. Female
members of staff, were invited for a
lavish lunch at the Gillieru Restaurant.

Ms Mary Anne Vassallo, flanked by Michelle on one side and Loraine,
the Chairman’s secretary on the other

For sure, some women'’s talk was held
between them, away from their male
colleagues who heavily out number
them. It was late afternoon, when at the
end of the lunch, Mrs. MaryAnne
Vassallo, Director of Vassallo Builders
Ltd., gave to all female staff, a token of
appreciation to mark this year’s
occasion.
Commemorative photo for this year's Woman'’s Day
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A Tribute to the Worker

We have seen over the past twelve
months impressive demands on our
resources and our support systems.
We have gone through times that
tested our abilities to work under
pressure governed by demanding
deadlines. We have tested our nerves,
our trust in each other, our loyalty to
each other and to the organisation.

The Golden Sands Resort Project has
been a race against time from
beginning to the day of the opening.
There has been times when we had to
find different and efficient use of all the
resources, both in difficult weather,
with rain and heavy winds, and in
situations where nerves were strained
to the limits.

Here it is not appropriate to mention
names, because it would be highly
unfair, and we would be bound to forget
someone, but as Human Resources
Manager | feel it is my duty to mention,
at least the two persons, with whom
such an everyday ordeal, would not
have been possible without their
incessant assistance. First of all, on
behalf of the Site Management and of

Good Deeds

myself, | have to thank Ing. Ray
Vassallo, who from the beginning of
the project, with dedication for the
profession, his patience and
understanding, led the site
management and project teams to the
achievement of the completion of the
project. | would also like to thank Mr.
Jonathan Callus, Chief Security Officer
and his team for their incessant support
to all our staff, during the whole
duration, of the project. Personally, it
was a great pleasure and a great
opportunity to work with these two
people, who worked with us all,
shoulder to shoulder with high levels
of professionalism. | am sure my
colleagues and co-workers concur with
this.

At the Prince of Wales Residence in
Sliema, has been also a race against
time for the management and staff of
this project to open in the beginning of
December this year. This third privately
owned, purposely built residence for
elderly care, under an ultra modern
living philosophy is the latest property
acquired by CareMalta. We all recall
the early days of the project, and since

£

then site workers and management
have worked without interruptions to
finish the project on time for the
opening.

The Tigne Point Project, one of the
massive projects currently on the
Island, has also been the venue where
we are contributing, to one of this
Island’s construction masterpiece
projects. The MI Investments Ltd
consortium, of which Vassallo Builders
Ltd is a shareholder, employs over two
hundred construction workers.

It is a tribute to the men on the sites,
that make these projects take shape
and serve as habitat for people. It is
also a tribute to the investors in all
these projects, who have confidence
in the abilities of our workers.

| take this opportunity to thank the
Directors of our organisation for their
continuous support and faith in all our
management staff, office staff, support
staff and Site-workers of Vassallo
Builders Ltd, and the Project Team at
BCS.

“Charity begins at Home”. The Maltese
are known for their small Island with a
Big Heart. The Maltese have always
been among the very first to help other
people in need, even if those that we
hardly know where they live and in
which country they are. However it
remains a fact that when the need
arises, we are the first to react. It is
incredible how although we have a lot
of things that keep us away from each
other we do consolidate our resources
to help those that need our assistance.

However we must not miss the wood
for the trees. We have, on our Island,
people who need the help of the
remaining others. This is a fact, but
there are those who are not ready to
acknowledge it. The poverty line is
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rising, and the demarcation line
between the haves and the have nots
is becoming more evident. This is not
new to any modern society, and it is
the product of progressive societies.

As usual, operatives and staff give
presents to the Directors for Christmas.
Mr. Nazzareno asked that this time
round he wished to donate the share
of the proceeds for a good cause.

In the beginning of January, Mr.
Nazzareno Vassallo together with
some members of the office staff
visited the Children’s Creche in
Hamrun. The Home Mother greeted
the delegation headed by the Chairman
of the Vassallo Builders Group and
showed them some of the quarters

where the children live. She also
discussed some of the needs and
projects planned for the future. One
must say, that order and cleanliness
dominates without any shred of doubt,
the Home.
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Barbecue Annwali 2005

Is-Sur Chris Vassallo, is-Sinjura Mary Anne Vassallo,
il-Perit u s-Sinjura Rossignuad.

A Il-mejda tal-BCS
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Impjegati u mistiedna wagqt il-BBQ tas-sajf A

Accounts Department A

Il-mejda tal-Commercial Department A

Impjegati u mistiedna
wagqt il-BBQ tas-sajf
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Rikonoxximent ta’ Servizz Twil

Fis-serata ta’ din is-sena ©ew ippremjati numru ta’ impjegati ~ Wagqt il-BBQ annwali ta’ Vassallo Builders li sar fil-5 t Awissu,
li bejniethom taw lill-kumpanija b’350 sena servizz. Dawn g add ta’ gertifikati ta’ rikonoxximent ta’ servizz twil ©ew

kienu jikkonsistu fi: mog tija lil diversi impjegati tal-kumpanija.

e 13 il-persuna b’” ames snin servizz

* 6 persuni b’g” axar snin servizz Alfred Portelli li g~ alaq 30 sena mal-kumpanija Gie ppre entat
8 persuni b’” mistax il-sena servizz bic-certifikat mis-sur Pio Vassallo (CEO), filwaqt li ¢-certifikati
» 3 persuni b’ amsa u g~ oxrin sena servizz u g al 25 sena, 10 snin u 5 snin servizz ©ew ippre entati mis-
e persuna wa" da bi tletin sena servizz. sur Nazzareno Vassallo, Chairman ta’ Vassallo Builders
Hawn ta"t xi w™ ud mill-impjegati li ng™ ataw i¢-certifikati. Group.

@sena Servizz @sena Servizz

Alfred Portelli Joseph Ghigo Anthony Sammut

@snin Servizz @snin Servizz

Martin Fenech Anthony Camilleri Micheal Vella Emm Falzon Alex Borg

sSnin Servizz

Emmanuel Grech Perit lvan Pace Lawrence Camilleri Noel Gauci Charlene Scicluna
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Where the Pressures and

the Tension of Work are Let Off
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Radisson SAS Golden Sands Resort & Spa

<

Joe Ellul, Project Manager
responsible for the massive project
at Golden Sands Radisson SAS,
with one of the senior shutterers on
the project, Saviour Zammit

3 Minutes for the Tzunami Victims

Directors, Management and Office Staff of Vassallo Builders Group Ltd, gathered
in the main Board Room on the 5th January, 2005, exactly at noon, to join
millions of people around the World in order to observe a three minute silence
in remembrance of the thousands of people killed by the earthquake and
resulting tsunamis in Asia.

This was a small but significant way to show solidarity with the people of the
countries hit by the catastrophe.

On the same day, flags at the head office were flown at half-mast.
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VASSALILO BUILDERS LIMITED

in collaboration with

D
LINDEN k)) COMANSA

are proud to introduce the sale and renting of

brand new Tower Cranes & Self Erector Cranes
to the Local Construction Industry.

Very competitive prices « Reliable after sales service
Routine checking during guarantee and renting deployment
Foreign trained technicians support « Locally stocked spare parts

Excellent Payment Terms & Conditions - Tailored to Client's Needs
Training of Operators & Technicians available on request.

r\rry

VASSALLO BUILDERS LIMITED

For competitive commercial rates contact: Vassallo Builders Limited, Mr. E. Muscat,
Tel: 21432333 Ext: 118/145 E-mail: mail@vbgl.com Website: www.vbgl.com




